CHILD PROTECTION POLICY

Our school vision:

Be welcoming Lead by example Be supportive Give opportunities

We follow Jesus’ We walk alongside you We will give you the skills
to empower you to thriv and knowledge to
fIfIIy pt tI d support you bymkg
make p mel

differen th world. bro:
ho
for

HOLY TRINITY & ST JOHN’S C E P SCHOOL

St Johns Road
Margate
Kent
CT9 1LU

Telephone: 01843 223237
Email: office@htsj.school
Web Site: www.holytrinitymargate.co.uk

Reviewed and ratified
Full Governors Meeting: October 2025

{/COU RAGE dg(:owm:%lrm quOMM UNIT



mailto:office@htsj.school
http://www.holytrinitymargate.co.uk/

Holy Trinity & St Johns C.E.P School Child Protection Policy

This is a core policy that forms part of the induction for all staff. It is a requirement that
all members of staff have access to this policy and sign to say they have read and#

understood its contents.

Date written: October 2025

Date agreed and ratified by Full Governing Body:

Date of next review: October 2026

This policy will be reviewed at least annually and/or following any updates to national and

local guidance and procedures.

This policy has been adapted from a template created by The Education

People. Key Contacts

Name

HTSJ contact information

Designated Safeguarding Lead (DSL)

Laura Long

llong@htsj.school

Deputy Designated Safeguarding
Leads

Sarah Roberts
Sue Turner
Katy Cygan
Sami Fuller
Alex Douglas
Ewa Farrell
Louise Sands

sroberts@htsj.school

sturner@htsj.school

kcygan@htsj.school
sfuller@htsj.school

adouglas@htsj.school
effarrall@htsj.school
lsands@htsj.school

Headteacher Sarah Roberts sroberts@htsj.school
Chair of Governors Kim Stoner kstoner@htsj.school
Safequarding Governor Kim Stoner kstoner@htsj.school



mailto:llong@htsj.school
mailto:sroberts@htsj.school
mailto:sturner@htsj.school
mailto:kcygan@htsj.school
mailto:sfuller@htsj.school
mailto:adouglas@htsj.school
mailto:effarrall@htsj.school
mailto:sroberts@htsj.school
mailto:kstoner@htsj.school
mailto:kstoner@htsj.school

Contents

1.

What to do if you have a welfare concern in Holy Trinity & St John’s CEP School

Child Focused Approach to Safequarding ..............c.coooiiiiiiiiiiiiiiiii e, 7
(R 1o Te (1ot e AU UPPRT PR 7
1.2 POLICY CONEOXE ..t ettt e e e e e eeaans 8
1.3 Definition of SAfegUArding............ovieeeiiiiiiet e 8
1.4 Related safequarding POLICIES . ........cceuuuuuiiitiiiie e 9
1.5 Policy compliance, monitoring and reVieW.............cc.uuieieiuieiiiiiieiiiineeiiiise e e 10

Key Responsibilities ...... ... 10
2.1 Governance and [eadership ...........o..ooeeiuiiiiiiiiii i 10
2.2 Designated Safequarding Lead (DSL)........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiee e 11
2.3 MeMDEIS Of SEASf. . eeeeiiiiee e 13
2.4 Children and Yyoung people...........ccouuiiiiiiiiiiiiiii i 13
2.5 Parents QA CArers..........oooiiiimiiiii ittt 13

Child Protection Procedures ...............cooiiiiiiiiiiiii e e 14
3.1 Recognising indicators of abuse, neglect and exploitation..............cceeeeeieiiiiiieiiiiinne.e. 14
3.2 Responding to child protection CONCEINS ......c...viiiuiiiiiiiiiiiiiie e, 16
3.3 RECOIAING COMCOINMS ..ottt ettt et 18
3.4 MUlti-agency WOTrKING ......co.uuiiiiii e 19
3.5 Confidentiality and information Sharing..............ocoouiiiiiiiiiiiiiii e 19
3.6 COMPLAINES. ...t e ettt e e e e e e e e 20

Specific Safequarding ISSUES ...........coouiuii i 20
4.1 Child-on-child @buse.............cooiuiiiii e 21
4.2 Child-on-child sexual violence and sexual harassment .............ccccccceeeiiiiiiiiiiiiiinnniiin. 22
4.3 Nude and/or semi-nude image sharing by children...............cccooooiiiiiiiiiiii e, 24
4.4 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) .............cceeevvvunnnnnnn. 25
4.5 SerioUS VIOLEICE ..eiiiiiiii ittt ettt 25
46 MOAEIN SLAVEIY ... ceiiiiiiiii e e 25
4.7 So-called Honour Based Abuse (HBA) .........coouiiiiiiiiiiiiiiiiiiiiiiiiiee e 26
4.8 Preventing radiCaliSAtION ...........viiiiiiiiiii e 26
B9 CUYDBICIIME. ...ttt ettt 27
4.10 DOMESHIC ADUSE ..ot 27



A11 MENEALROAILI ..o e e e e e e 28

5. Supporting Children Potentially at Greater Risk of Harm.................coooiiiiiiiiiiiniann. 28
5.1 Safeguarding children with Special Educational Needs or Disabilities (SEND).................... 28
5.2 Children requiring mental health SUPPOrt............oiiiiiiiiiiiiiii e, 29
5.3 Children who are absent from education ..............cccuiiiiiiiiiiiiiiiiiiiii e, 29
5.4 Elective Home Education (EHE) Amend as appropriate to setting type ...........cccc.ecceuuneeennn. 30
5.5 Children who may benefit from Early Help ...........ccoooviiiiiiiiiiiiiiiiiii e 30
5.6 Children who need a social worker (child in need and child protection plans) .................. 31
5.7 Looked after children, previously looked after children and care leavers........................... 31
5.8 Children who are Lesbian, Gay, Bisexual, or Gender Questioning/Trans (LGBT) ................. 31
5.9 Children who are privately fostered ............c..uuiiiiiiiiiiiiiiiiiiiiis e 32

6. (0418 (=Y ) =1 o PP 32
6.1 POLiCIeS ANA PrOCEAUIES. .....ueiiieiiie et e e e et e et e e e e eeens 33
6.2 Appropriate filtering and monitoring on school/college devices and networks ................. 34
6.3 Information security and access MANAGEMENL..............ceiiuuiiiiiiiiiiiii e 37
6.4 Remote/ONnline learning .........ccouuiiiiiiiiiiiii e 37
6.5 Online Safety Training for SEAff.......ccovmmmiiiiiiiiiii e 38
6.6 Educating pupils/StUd@NS ...........uiiiiiiiiii e 38
6.7 Working With parentS/Carers ...........oooeuuie it 38

7. Staff Engagement and EXpectations.............cooviiiiiiiiiiiiii i 39
7.1 Staff awareness, induction and training...........c..oeeiiiiiiiiiiiiiiii e 39
7.2 Safer WOrKING PracCtiCe .........ceeuuuuneeeiiiiiiie e ettt ettt e ettt e e et e e e e eanb e 40
7.3 SUPErVISION GNA SUPPOIt. ... eeitie ettt ettt e e et e e et e e e et e e e et e eeeanns 40

8. Safer Recruitment and Allegations Against Staff................oooiiiiiiii 41
8.1 Safer recruitment and safequarding checks .............coooiiiiiiiiiiiiiii e 41
8.2 Allegations/concerns raised in relation to staff, including supply teachers, volunteers and
(oo (14 e [a1 (o] £ J PSPPSR PPOUPPRPPRPN 42

8.2.1 Concerns that meet the ‘harm threshold’..................cooiiii 42
8.2.2 Concerns that do not meet the ‘harm threshold’...................ccooooii i 42
8.3 SAfE CULLUI@ ...ttt 43

9. Opportunities to Teach Safegquarding ................coooiiiiiiiiii e, 44

10.  PRYSICAl SAFOLY .neneneeei et 45
10.1 Use of ‘reasonable force’........ooo i 45



10.2 The use of school/college premises by other organisations...............cccceeeevuiieieiiiieiiineeen. 45

10.3 SO SECUITEY . eunenniiiiii ittt ettt eae e 45
A oYl [N V1 o oo ] o AU UPP 46
Appendix 1: Categories 0f ADUSE ..........ouii i 47
Appendix 2: Support OrganiSAtioNns ...........c.ouiuiiii et e e eaaes 50



What to do if you have a welfare concern in Holy Trinity & St Johns CP School

Why are you concerned?
For example:
1  Something a child has said, for example, an allegation of harm
1 Child’s appearance; may include unexplained marks/bruises as well as dress
1  Behaviour change(s)
1  Witnessed concerning behaviour

v

Act immediately and record your concerns: If urgent, speak to a DSL first

Follow the school procedure (Recording as safeguarding incident on CPOMS)
1  Reassure the child
1 Clarify any concerns using open questions, if necessary (TED: Tell, Explain, Describe)
1  Record opinions and not facts and use child’s own words. Sign and date your record
1 Seek support for yourself as required from DSL

v

[ Inform the school Designated Safequarding Lead Immediately (Before child goes home) J

v v

mchild is at risk of immediate harm and/or is unsafe toh m’u are unhappy with the response: \
home, make an urgent Request for Support to the Front Door

. . 5 DSLs/Staff:
Service via the portal or call the Police on 999. S R IO e cures
M If no immediate risk of harm, provide internal support and/or T Follow ~Kent safequarding partnership

g . ; lati dures.
refer to other agencies in line with Kent Safequarding Support escaiation procedures

Level Guidance and KSCMP procedures, as appropriate. For -
example, signposting to community services

and/or early help open access, a non-urgent call to the Police via Pupils or Parents:

101, reporting allegations against staff to the County LADO 1 Follow school complaints  procedures
Service, or make a Request for Support via the Front Door Service

Portal.

1  Where the school is unsure, advice can be sought from a
Local Authority Social Worker at the Front Door Service

via 03000 411 111
1 Where support is required out of working hours, contact
y the Out of Hours Ser\iice via 03000 41 91 91.

.

{ Record decision making and action taken in the pupil’s child protection file }
v

Monitor
Be clear about:
1  What you are monitoring, for example, behaviour trends, appearance.
1 How long you will monitor
1  Where, how and to whom you will feedback, and how you will record

v

[ Review and request further support if necessary. ]
]

At all stages, the child’s circumstances will be kept under review
The DSL/staff will request further support if required to ensure the child’s safety is
paramount
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1.

Child Focused Approach to Safequarding

1.1 Introduction

)l

Holy Trinity & St John’s C.E.P. School recognise our statutory responsibility to safequard and promote
the welfare of all children. Safeguarding and promoting the welfare of children is everybody’s
responsibility and everyone has a role to play. All members of our community (staff, volunteers,
governors, leaders, parents/carers, wider family networks, and pupils) have an important role in
safeguarding children and all have an essential role to play in making our community safe and secure.

Holy Trinity & St John’s C.E.P. School believe that the best interests of children always come first. All children
(defined in law and in this policy as those up to the age of 18) have a right to be heard and to have
their wishes and feelings taken into account and all children regardless of age, sex (gender), ability,
culture, race, language, religion or sexual identity or orientation, have equal rights to protection.

Staff working with children at Holy Trinity & St John’s C.E.P. School will maintain an attitude of ‘it could
happen here’ where safequarding is concerned. When concerned about the welfare of a child, staff
will always act in the best interests of the child and if any member of our community has a safequarding
concern about any child or adult, they should act and act immediately.

This policy applies where there are any child protection concerns regarding children who attend the
school but may also apply to other children connected to the school, for example, siblings, or younger
members of staff (under 18s) or children on student/work placements.

Holy Trinity & StJohn’s C.E.P. School recognises the importance of providing an ethos and environment
within school that will help children to be safe and to feel safe. In our school children are respected and
are encouraged to talk openly. We will ensure children’s wishes and feelings are taken into account
when determining what safequarding action to take and what services to provide.

Holy Trinity & StJohn’s C.E.P. School recognises the importance of adopting a trauma informed approach
to safeguarding; we understand there is a need to consider the root cause of
children’s behaviour and consider any underlying trauma.

Our core safeguarding principles are:

0 Prevention: positive, supportive, safe culture, curriculum and pastoral opportunities for children,
safer recruitment procedures.

0 Protection: following the agreed procedures, ensuring all staff are trained and supported
to recognise and respond appropriately and sensitively to safeguarding concerns.

0 Support: adopt a child centred approach and provide support for all pupils, parents/carers
and staff, and where appropriate, implement specific interventions for those who may be at
risk of harm.

o Collaboration: with both parents where possible, and other agencies to ensure timely,
appropriate communications and actions are undertaken when safeguarding concerns
arise.



I The procedures contained in this policy apply to all staff, including governors, temporary or third-
party agency staff and volunteers, and are consistent with those outlined within ‘Keeping Children
Safe in Education’ 2025.

1.2 Policy context

I This policy is implemented in accordance with our compliance with the current statutory guidance
from the Department for Education, ‘Keeping Children Safe in Education’ (KCSIE), which requires
individual schools and colleges to have an effective child protection policy.

f  This policy has been developed in accordance with the principles established by the Children Acts 1989
and 2004 and related national and local guidance. This includes but is not limited to:

O O OO0 o Oo o o o o

Keeping Children Safe in Education (KCSIE)

Working Together to Safeguard Children (2023) (WTSC)

Early Years and Foundation Stage Framework (EYFS)

Ofsted: Education Inspection Framework

Framework for the Assessment of Children in Need and their Families, 2000
Kent and Medway Safeguarding Children Procedures

The Education Act 2002

Education and Inspections Act 2006

The Education (Independent School Standards) Regulations 2014
The Human Rights Act 1998

The Equality Act 2010 (including the Public Sector Equality Duty)

f  Section 175 of the Education Act 2002 requires school governing bodies, local education authorities
and further education institutions to make arrangements to safequard and promote the welfare of
all children who are pupils at a school, or who are students under 18 years of age. Such arrangements
will have to have regard to any guidance issued by the Secretary of State.

f Holy Trinity & St John’s C.E.P. Schooll will follow local or national guidance in response to any
emergencies. We will amend this policy and our procedures as necessary but regardless of the action
required, our safequarding principles will always remain the same and the welfare of the child is
paramount.

1.3 Definition of safeguarding

1 Inline with ‘Working Together to Safeguard Children (2023)’ 2024 and KCSIE, safequarding
and promoting the welfare of children is defined for the purposes of this policy as:

0]
0]

providing help and support to meet the needs of children as soon as problems emerge
protecting children from maltreatment, whether that is within or outside the home,
including online

preventing impairment of children’s mental and physical health or development

ensuring that children grow up in circumstances consistent with the provision of safe and
effective care

promoting the upbringing of children with their birth parents, or otherwise their family network,
whenever possible and where this is in the best interests of the child(ren)

taking action to enable all children to have the best outcomes.
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{1 Child protection is part of safequarding and promoting the welfare of all children and is defined as
activity that is undertaken to protect specific children who are suspected to be suffering, or likely to
suffer, significant harm. This includes harm that occurs inside or outside the home, including online.

f The school acknowledges that safequarding includes a wide range of specific issues including, but not
limited to:

o Abuse and neglect

o Bullying, including cyberbullying

o Child-on-child abuse

o Children with family members in prison

o Children who are absent or missing from education

o Child missing from home or care

o Child Sexual Exploitation (CSE)

o Child Criminal Exploitation (CCE)

o Contextual safeguarding (risks outside the family home)

o County lines and gangs

o Domestic abuse

o Drugs and alcohol misuse

o Fabricated or induced illness

o Faith abuse

o Gender based abuse and violence against women and girls

o Hate

o Homelessness

o Human trafficking and modern slavery

o Mental health

o Nude or semi-nude image sharing, also known as youth produced/involved sexual
imagery or “Sexting”

o Online safety

o Preventing radicalisation and extremism

o Private fostering

o Relationship abuse

o Serious violence

o Sexual violence and sexual harassment

o So-called ‘honour-based’ abuse, including Female Genital Mutilation (FGM) and forced

marriage
o ‘Upskirting’

(Also see Part one and Annex B within ‘Keeping Children Safe in Education’)
1.4 Related safeguarding policies

| This policy is one of a series in the school integrated safequarding portfolio and should be read and
actioned in conjunction with the policies as listed below:

Attendance

Relational Approach to Behaviour
Complaints

Confidentiality

GDPR and data protection

Fire and Emergency evacuation plan

O O O O O O



o Health and safety

Staff Grievance

Online safety: social media and Mobile technology including Acceptable Use of
Technology Policies (AUP)

Relationships and Health

Recruitment

Staff Code of conduct

Whistleblowing

o O

o O O o

Supporting Guidance (to be read and followed alongside this document)

1

o Guidance for Safer Working Practice for Adults who Work with Children and Young People
in Education Settings - Safer Recruitment Consortium

o Whattodo if you are worried a child is being abused

o Early Years Foundation Stage (EYFS) Statutory Framework: The Safequarding and Welfare

Requirements

These documents can be found in: CPOMS library

1.5 Policy compliance, monitoring and review

T

2.

Holy Trinity & St John’s C.E.P. School will review this policy at least annually (as a minimum) and will
update it as needed, so that it is kept up to date with safequarding issues as they emerge and evolve,
including lessons learnt. The policy will also be revised following any national or local updates,
significant local or national safeguarding events and/or learning, and/or any changes to our own
procedures.

All staff (including temporary staff and volunteers) will be provided with a copy of this policy and Part
One of KCSIE as appropriate, available in CPOMS library.

Parents/carers can obtain a copy of the school Child Protection Policy and other related policies
on request. Additionally, our policies can be viewed via the school website:
(www.holytrinitymargate.co.uk/policies)

The policy forms part of our school development plan and will be reviewed annually by the governing
body who has responsibility for oversight of safequarding and child protection systems.

The Designated Safequarding Lead (DSL) / headteacher will ensure regular reporting on safeguarding

activity and systems to the governing body. The governing body will not receive details of individual
pupil situations or identifying features of families as part of their oversight responsibility.

Key Responsibilities

2.1 Governance and leadership

1

The governing body and leadership team have a strategic responsibility for our safeguarding
arrangements and will comply with their duties under legislation. The governing

10
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body/proprietor have regard to the KCSIE guidance and will ensure our policies, procedures and training
is effective and complies with the law at all times.

f The governing body will facilitate a whole school/college approach to safequarding which involves
everyone. They will ensure that safequarding and child protection are at the forefront and underpin all
relevant aspects of process and policy development, so that all systems, processes, and policies
operate with the best interests of the child at their heart.

I The governing body are aware of their obligations under the Human Rights Act 1998, the Equality
Act 2010, (including the Public Sector Equality Duty), and the local multi-agency safeguarding
arrangements set out by the Kent Safequarding Children Multi-Agency Partnership (KSCMP).

o This includes but is not limited to safeguarding all members of the school community (for example,
staff, pupils, parents/carers and other family members) identified with protected characteristics
within the Equality Act; age, disability, gender reassignment, marriage and civil partnership,
pregnancy and maternity, race, religion or belief, sex, sexual orientation.

f The governing body and leadership team will ensure that there are policies and procedures in place to
ensure appropriate action is taken in a timely manner to safequard and promote children’s welfare.

f The headteacher will ensure that our child protection and safeguarding policies and
procedures adopted by the governing body, are understood, and followed by all staff.

f The governing body will ensure an appropriate senior member of staff, from the school leadership
team, is appointed to the role of designated safequarding lead. The governing body and leadership
team will ensure that the DSL is supported in their role and is provided with sufficient time so they
can provide appropriate support to staff and children regarding any safequarding and welfare
concerns.

1 The school has a nominated governor for safequarding. The nominated governor will support the DSL
and have oversight in ensuring that the school has an effective policy which interlinks with other related
policies, that locally agreed procedures are in place and being followed, and that the policies are
reviewed at least annually and when required.

2.2 Designated Safeguarding Lead (DSL)

I The school has appointed Sarah Roberts, Headteacher, a member of the senior leadership team,
to act as our Designated Safeguarding Lead (DSL).

1 The DSL has overall responsibility for the day-to-day oversight of safeguarding and child protection
systems (including online safety and understanding the filtering and monitoring systems and
processes in place) in school.

{1 Additionally, the school have appointed a SO as Deputy DSL (Sue Turner, Safeguarding Officer) and 4
additional Deputy DSLs who will have delegated responsibilities and act in the DSLs absence. Deputy
DSLs are named under the key contacts section of this policy.

11
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f  Whilst the activities of the DSL may be delegated to the deputies, the ultimate lead responsibility for
safeguarding and child protection remains with the DSL and this responsibility will not be delegated.

f The DSL (and any deputies) will be more likely to have a complete safeguarding picture and will be
the most appropriate person to advise staff on the response to any safeguarding concerns.

| Itis the role of the DSL to carry out their functions as identified in Annex C of KCSIE. This includes but is not
limited to:

(0]
(0]

Acting as the central contact point for all staff to discuss any safeguarding concerns.
Maintaining a confidential recording system for safeguarding and child protection
concerns.

Coordinating safeguarding action for individual children.

A When supporting children with a social worker or looked after children, the DSL should
have the details of the child’s social worker and the name of the virtual school head in
the authority that looks after the child, with the DSL liaising closely with the designated
teacher.

Liaising with other agencies and professionals in line with KCSIE and WTSC.

Ensuring that locally established procedures as put in place by the three safequarding partners
as part of the Kent Safeguarding Children Multi-Agency Partnership (KSCMP) procedures,
including referrals, are followed, as necessary.

Representing, or ensure the school is appropriately represented at multi-agency
safeguarding meetings (including child protection conferences).

Managing and monitoring the school role in any multi-agency plan for a child.

Being available during term time (during school hours) for staff in the school to discuss any
safeguarding concerns.

Ensuring adequate and appropriate DSL cover arrangements in response to any closures

and any out of hours and/or out of term activities.

Taking lead responsibility for online safety, including understanding the filtering and
monitoring systems and processes in place.

Helping promote educational outcomes by sharing the information about the welfare,
safequarding and child protection issues that children, including children with a social worker,
are experiencing, or have experienced, with teachers and school leadership staff.

Ensuring all staff access appropriate safequarding training and relevant updates in line with the
recommendations within KCSIE.

Liaising with the headteacher to inform them of any safequarding issues, especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations. This includes
being aware of the requirement for children to have an Appropriate Adult (PACE Code C 2019).

1 The DSL will undergo appropriate and specific training to provide them with the knowledge and skills
required to carry out their role. Deputy DSLs will be trained to the same standard as the DSL. The DSLs
training will be updated formally at least every two years, but their knowledge and skills will be updated
at least annually through a variety of methods at regular intervals.

12
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2.3 Members of staff

' Our staff play a particularly important role in safeguarding as they are in a position to observe
changes in a child’s behaviour or appearance, identify concerns early, provide help for
children, promote children’s welfare and prevent concerns from escalating.

1 All members of staff have a responsibility to:

(0]
(0]

(o]

provide a safe environment in which children can learn.

be aware of the indicators of abuse, neglect and exploitation so that they can identify cases of
children who may need help or protection.

know what to do if a child tells them that they are being abused, neglected, or exploited

and understand the impact this can have upon a child.

be able to identify and act upon indicators that children are, or at risk of developing mental
health issues.

be prepared to identify children who may benefit from early help and understand the early
help process and their role in it.

understand the school safequarding policies and systems.

undertake regular and appropriate training which is reqularly updated.

be aware of the local process of making referrals to children’s social care and statutory
assessment under the Children Act 1989.

know how to maintain an appropriate level of confidentiality.

reassure children who report concerns that they are being taken seriously and that they will be
supported and kept safe.

act in line with Teachers’ Standards 2012 which state that teachers (including

headteachers) should safequard children’s wellbeing and maintain public trust in the teaching
profession as part of their professional duties.

1 Staff at Holy Trinity & St John’s C.E.P. School recognise that children may not feel ready or know
how to tell someone that they are being abused, exploited, or neglected, and/or they may not
recognise their experiences as being abusive or harmful. This should not prevent staff from having
professional curiosity and speaking to a DSL if they have any concerns about a child.

{1 Staff at Holy Trinity & St John’s C.E.P. School will determine how best to build trusted relationships
with children, young people and parents/carers which facilitate appropriate professional
communication in line with existing and relevant policies, for example, our Code of conduct for
employees and Behaviour for learning policy.

2.4 Children and young people

1 Children and young people have a right to:

(0]
0]

0]
[0}
[0}

Feel safe, be listened to, and have their wishes and feelings taken into account.

Confidently report abuse, neglect or exploitation, knowing their concerns will be treated
seriously, and knowing they can safely express their views and give feedback.

Contribute to the development of school safeguarding policies.

Receive help from a trusted adult.

Learn how to keep themselves safe, including online.

2.5 Parents and carers

1 Parents/carers have a responsibility to:

13



o Understand and adhere to the relevant school policies and procedures.

o Talk to their children about safeguarding issues and support the school in their
safequarding approaches.

o Identify behaviours which could indicate that their child is at risk of harm, including online.

o Seek help and support from the school or other agencies.

3. Child Protection Procedures

3.1 Recognising indicators of abuse, neglect and exploitation

T

|l

Staff will maintain an attitude of ‘it could happen here’ where safequarding is concerned. When
concerned about the welfare of a child, staff will always act in the best interests of the child.

All staff are made aware of the definitions and indicators of abuse, neglect and exploitation as
identified by ‘Working Together to Safequard Children (2023)’ and ‘Keeping Children Safe in
Education’. This is outlined locally within the Kent Support Levels Guidance.

Holy Trinity & St John’s C.E.P. School recognise that when assessing whether a child may be suffering
actual or potential harm there are four categories of abuse (for more in-depth information, see
appendix 1):

o Physical abuse

o Sexual abuse

o Emotional abuse

o Neglect

By understanding the indicators of abuse, neglect and exploitation, we can respond to problems
as early as possible and provide the right support and services for the child and their family.

All members of staff are expected to be aware of and follow the below approach if they are
concerned about a child:

-ﬁ

Question

behaviours Qr

‘What to do if you are worried a child is being abused’

Holy Trinity & St John’s C.E.P. School recognises that concerns may arise in many different contexts
and can vary greatly in terms of their nature and seriousness. The indicators of child abuse, neglect
and exploitation can vary from child to child. Children develop and
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https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2

mature at different rates, so what appears to be worrying behaviour for a younger child might be
normal for an older child. It is important to recognise that indicators of abuse, neglect and
exploitation do not automatically mean a child is being harmed, however all concerns should be
taken seriously and will be explored by the DSL/SO on a case-by-case basis.

Holy Trinity & St John’s C.E.P. School recognises abuse, neglect, exploitation and other
safeguarding issues are rarely standalone events and cannot always be covered by one definition
or one label alone. In many cases, multiple issues will overlap with one another, therefore staff will
always be vigilant and always raise concerns with a DSL/SO.

Parental behaviors can indicate child abuse, neglect or exploitation; so staff will be alert to parent-
child interactions or concerning parental behaviours; this could include parents who are under the
influence of drugs or alcohol or if there is a sudden change in their mental health.

Children may report abuse, neglect or exploitation happening to themselves, their peers, or their
family members. All reports made by children to staff will be taken seriously and will be responded to
in line with this policy.

Safeguarding incidents and/or behaviours can be associated with factors and risks outside the
school. Children can be at risk of abuse, neglect or exploitation in situations outside their families;
extra-familial harms take a variety of different forms and children can be vulnerable to multiple
harms including (but not limited to) sexual exploitation, criminal exploitation, sexual abuse, serious
youth violence and county lines.

Holy Trinity & St John’s C.E.P. School recognises that technology can be a significant component in
many safeguarding and wellbeing issues; children are at risk of abuse or exploitation online from
people they know (including other children) and from people they do not know; in many cases,
abuse will take place concurrently via online channels and in daily life.

Holy Trinity & St John’s C.E.P. School recognises that some children have additional or complex
needs and may require access to intensive or specialist services to support them.

Following a concern about a child’s safety or welfare, the searching and screening of children
and confiscation of any items, including any electronic devices, will be managed in line with the
school ‘Searching, Screening and Confiscation’ policy and behaviour for learning policy, which is
informed by the DfE ‘Searching, screening and confiscation at school’ guidance.

o The DSL/SO (or deputy) will be informed of any searching incidents where there were
reasonable grounds to suspect a pupil was in possession of a prohibited item as listed in our
behaviour policy. The DSL/SO (or deputy) will then consider the circumstances of the pupil
who has been searched to assess the incident against any potential wider safeqguarding
concerns.

o Staff will involve the DSL/SO (or deputy) without delay if they believe that a search has
revealed a safequarding risk.
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3.2 Responding to child protection concerns

1 If staff are concerned about the safety or welfare of a child, they are expected to:

o listen carefully to child, reflecting back the concern.

o use the child’s language.

o benon-judgmental.

o avoid leading questions; only prompting the child where necessary with open questions
to clarify information where necessary. For example, who, what, where, when or Tell,
Explain, Describe (TED).

o not promise confidentiality as concerns will have to be shared further, for
example, with the DSL/SO and potentially Integrated Children’s Services.

o beclear about boundaries and how the report will be progressed.

o record the concern using the facts as the child presents them, in line with school record
keeping requirements.

o inform the DSL/SO (or deputy), as soon as practically possible.

T Al staff are made aware that early information sharing is vital for the effective identification,
assessment, and allocation of appropriate service provision, whether this is when problems first
emerge, or where a child is already known to other agencies. Staff will not assume a colleague, or
another professional will act and share information that might be critical in keeping children safe.

1 Holy Trinity & St John’s C.E.P. School will respond to safequarding concerns in line with the Kent
Safeguarding Children Multi-Agency Partnership procedures (KSCMP).
o The full KSCMP procedures and additional guidance relating to reporting
concerns and specific safequarding issues can be found on their website:
www.kscmp.org.uk

1 InKent, Early Help and Preventative Services and Children’s Social Work Services are part of Integrated
Children’s Services (ICS) and are accessed via the ‘Front Door Service’/Kent Children's Services
Portal.

1 ‘Early help’ is defined in ‘Working together to safequard children’ as support for children of all ages
that improves a family’s resilience and outcomes or reduces the chance of a problem getting
worse. It is not an individual service, but a system of support delivered by local authorities and their
partners, including education providers, working together and taking collective responsibility to
provide the right provision in their area.

o Ifearly help support is appropriate, the DSL (or a deputy) will lead on exploring internal
resources available and liaising with other universal or additional services available via
local agencies.

o Where Intensive Support Early Help (provided by ICS, outlined in the KSCMP support levels
guidance) is considered to be appropriate, the DSL (or deputy) will make a ‘request for
support’ via the Kent Children's Services Portal.

o Staff, including the DSL/SO, may be required to work with other agencies and
professionals in an early help assessment.

o TheDSL/SO will keep all Early Help cases under constant review and consideration will
be given to escalating concerns and/or seeking advice from the Front Door Service if
the situation does not appear to be improving or is getting worse.
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Where a child is suffering, or is likely to suffer from harm, or is in immediate danger (for example,
under section 17 or 47 of the Children Act), intensive or specialist support is required and a
‘request for support’ will be made immediately to Kent Integrated Children’s Services (via the
portal) and/or the police, in line with the Kent Support Level Guidance and KSCMP procedures.
o Holy Trinity & St John’s C.E.P. School recognise that in situations where there are
immediate child protection concerns for a child as identified in line with Support Level
Guidance, it is NOT to investigate as a single agency, but to act in line with KSCMP
guidance which may involve multi-agency decision making.
o The DSL may seek advice or guidance from a social worker via the Front Door Service
before deciding next steps.

The DSL/SO, or a deputy DSL in the absence of the DSL will have the overall responsibility for making
referrals. However, all staff are made aware of the local process for making referrals to Integrated
Children’s Services and for statutory assessments under the Children Act 1989, especially section 17
(children in need) and section 47 (a child suffering, or likely to suffer, significant harm) that may
follow a referral, along with the role they might be expected to play in such assessments.

If staff have any concerns about a child’s welfare, they are expected to act on them immediately.
If staff are unsure if something is a safequarding issue, they will speak to the DSL/SO (or deputy). If
in exceptional circumstances, a DSL is not available, this should not delay appropriate action being
taken by staff.
o Staff will speak to a member of the school senior leadership team, request a consultation
with a social worker from the Front Door Service, or make a request for support to the
Front Door Service themselves; for contact information, see flowchart on page 6.
o In these circumstances, any action taken by staff will be shared with a DSL/SO as soon as
is possible.

In the event of a request for support to the Front Door Service being necessary, parents/carers will
be informed and consent to this will be sought by the DSL/SO in line with guidance provided by KSCMP
and ICS. Parents/carers will always be informed in the case of arequest for support being submitted
by the school, unless there is a valid reason not to do so, for example, if informing them may put a
child at risk of harm or could undermine a criminal investigation.

If, after a request for support or any other planned external intervention, a child’s situation does not
appear to be improving, or concerns regarding receiving a decision or the decisions made, staff
or the DSL/SO will re-refer (if appropriate) and/or DSLs will follow the Kent Escalation and
Professional Challenge Policy to ensure their concerns have been

addressed and, most importantly, that the child’s situation improves.

DSLs and staff will be mindful of the need for the school to ensure any activity or support
implemented to supportchildren and/or families is recorded. Support provided by the school where
families are struggling will be overseen and reviewed by the DSL on a reqular basis to ensure activity
does not obscure potential safeguarding concerns from the wider professional network.
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3.3 Recording concerns

1

All safeguarding concerns, discussions, decisions, and reasons for those decisions, will be recorded
in writing on the school safequarding system and passed without delay to the DSL/SO.

Incident concern forms are recorded/kept on our CPOMS safeguarding system.

Records will be completed as soon as possible after the incident/event, using the child’s words and
will be signed and dated by the member of staff. Child protection records will record facts and not
personal opinions. A body map will be completed if visible injuries to a child have been observed.

If there is an immediate safequarding concern the member of staff will consult with a DSL before
completing the form as reporting urgent concerns takes priority.

If members of staff are in any doubt about recording requirements, they will discuss their concerns
with the DSL.

Child protection records will include a clear and comprehensive summary of the concern, details
of how the concern was followed up and resolved and details regarding any action taken, decisions
reached and the outcome.

Child protection records are kept confidential and stored securely. Child protection records will be
kept for individual children and will be maintained separately from all other records relating to the
child in the school. Child protection records are kept in accordance with data protection legislation
and are retained centrally and securely by the DSL.

All child protection records will be transferred in accordance with data protection

legislation to the child’s subsequent school, under confidential and separate cover as soon as
possible; within 5 days for an in-year transfer or within the first 5 days of the start of a new term. Child
protection files will be transferred securely to the new DSL, separately to the child’s main file, and a
confirmation of receipt will be obtained.

In addition to the child protection file, the DSL will also consider if it would be appropriate to share
any information with the DSL at the new school or college in advance of a child leaving, for
example, information that would allow the new school or college to continue to provide support.

Where the school receives child protection files from another setting, the DSL/SO will ensure key staff
such as the Special Educational Needs Co-Ordinator (SENCO), will be made aware of relevant
information as required.

Where a pupil joins the school and no child protection files are received, the DSL will proactively
seek to confirm from the previous setting whether any child protections exist for the pupil, and if so,
if the files have been sent.
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3.4 Multi-agency working
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